TuaoMas G. DunN
MAYOR

OFFICE OF THE MAYOR

TOWN OF WOLCOTTT

March 30, 2011

Mr. Michael! J. Santogatta
Chairman, Wolcott Town Council
10 Kenea Avenue

Wolcott, CT 06716

Dear Mr. Santogatta:
Presented herein is the Town's 2011-2012 Proposed Budget.

Let me begin by saying what is apparent to all of us — these are unprecedented times that have generated unprecedented
challenges. Yet despite the current economic climate, | am pleased to state that the Proposed Expenditure Budget,
totaling $16,838,593, represents a 4.12% reduction compared to the 2010 — 2011 Approved Budget.

This Proposed Budget is representative of the times. It continues our efforts to closely control the cost of Town
operations while preserving and improving the quality of services and programs, the dependability of Town equipment
and, when feasible, investing in additional Town facilities. The completion of the Youth Center Building in August, 2010,
stands as an example of that investment. Our residents depend on these services, programs and facilities to maintain and
enhance their quality of life.

However, there is no escaping the reality, that we pass on through local property taxes the costs for these same services
which we need, want, and enjoy. Contributing to the already difficuit times is the looming potential of reduced State-
sourced revenues coupled with the volatile costs of products, such as heating and motor fuels, which are absolutely
necessary for Town operations.

On a positive note, this proposed budget was favorably affected by the following financial and operational events:
« The Town’s debt service has been significantly reduced due to the timely refinancing in August, 2010.
It is important to note that this foresight allowed the Town to maintain a favorable level of service quality that
residents expect and deserve. Had this not taken place when it did, a critical point might have been reached
resulting in the curtailment of services and programs. ’

» Secured an American Recovery and Reinvestment Act (ARRA) grant to reconstruct Long Swamp Road thus
reducing a portion of the Town'’s highway maintenance costs.

+ Energy efficiency improvements were made at the Town Garage by way of a grant from the Energy Management
Unit of the Connecticut Office of Policy & Management.

o Staffing level changes were completed within the Police Department.

+ Reductions were realized in Public Works and Town Hall staffing through attrition.
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Allocations from the Capital Non-Recurring Fund were used to accomplish the following:
» The dump bodies on four Highway Department trucks were overhauled reducing future repair costs.

* Anew cruiser and a new SUV were placed into service at the Police Department, replacing older, high-
mileage vehicles, reducing the potential cost of major repairs.

¢ The purchase of on-board computers for the Town's police cruisers, which will enable officers to access data
sources and prepare reports directly while on patrol, allowing time for more productive duties.

Operational changes have resulted in the following improvements:

» Department heads are now processing purchase orders electronically through our financial program, eliminating
the need and cost to prepare hand-written forms.

» Department heads are now accessing up to the minute expenditure data and preparing their reports as needed.
* The increased threshold for obtaining sealed bids has reduced advertising costs and bid preparation time.

» The practice of printing and mailing or faxing bid packages has essentially been eliminated through the use of
email.

This proposed budget includes a lease program which reflects an investment in emergency services and public works
equipment. Included are two new cruisers for the Police Department, an SUV and rescue truck for the Fire Department,
an ambulance for the Wolcott Volunteer Ambulance Corps, and two multi-purpose medium duty dump trucks for Public
Works.

This proposed budget also has a recommendation to allocate $100,000 to the Capital Non-Recurring Fund as | believe it
is important to save for future capital projects. It is important to note, however, that if revenues had remained constant
and coupled with the reduction in debt service, there would have been the means for a more substantial allocation to the
Capital Non-Recurring Fund.

Throughout the entire budget process, which began in early November, we have been faced with the uncertainty of State
funded revenues. We have communicated directly with the Governor's Office and the Office of Policy and Management
for clarification on State revenue recommendations and to voice concern regarding several of the recommended changes.
We will continue to monitor the State revenue decisions and will present any changes prior to the final budget approval.

I offer my thanks to all the Town personnel for their efforts in developing this Proposed Budget. All employees,
depariment heads and commission leaders are keenly aware of the economic environment and have responded to
requests for care and caution.

To reiterate, the times are unprecedented as are the challenges. However, with difficult situations often come lessons to
be learned and carried forward. It makes sense to take the positive experiences of the past few years and propel them
forward, as evidenced by this Proposed Budget.

Once again, | look forward to working with the Town Council to finalize a budget that fairly recognizes the expectations of
Wolcott's citizens versus their financial burdens.

Respectfully,

%n—;s G. Dunn, Mayor

Cc: Wolcott Town Council Members
Enclosure: 2011-2012 General Government Proposed Budget
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TuaoMas G. DunN
MAYOR

OFFICE OF THE MAYOR

TOWN OF WOLCOTT

March 30, 2011

Mr. Michael Santogatta
Chairman, Wolcott Town Council
10 Kenea Ave.

Wolcott, CT 06716

Re: Proposed Capital Projects Fiscal Year 2011-2012
Dear Mr. Santogatta;

In accordance with Section 702(d) of the Wolcott Town Charter, I am submitting the Five
Year Proposed Capital Expenditure Requests for the Town of Wolcott, including details
of'the plan for Fiscal year 2011-2012.

With regard to past projects, The Wolcott Youth Center construction is complete and the
Long Swamp Road project is complete.

As for new projects, a major road reconstruction plan is being drafted and will be
presented to the Town Council in the very near future and other Capital Items are
addressed in the Fiscal Year 2011-2012 budget.

The new Senior Bus has been ordered, the new computers for the Police department

cruisers have been installed, the Police Department has a new 4 wheel drive vehicle, and

the major overhauls to our large dump trucks are complete.

Respectfully,
Lty

Thomas G. Dunn, Mayor

TGD:mm
Cc: Town Council Members
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TOWN OF WOLCOTT

TOWN HALL # 10 Kenea Avenue
Wolcott, Connecticut 06716
Tel. (203) 879-8100 ¢ Fax: (203) 879-8105

EXPENDITURE COMPARISON - GENERAL GOVERNMENT

2010/2011 VS 2011/2012

Approved Proposed
Expenditure Expenditure Increase/ %

Department 10/11 1112 Decrease Change
111 - Mayor's Office 199,036.00 200,976.00 1,940.00 0.97%
112 - Other General Government 4,307,386.00 4,358,326.00 50,940.00 1.18%
113 - School Bonds 2,570,821.50 1,730,272.25 -840,549.25 -32.70%
114 - Gen Iimprove Bonds 547,600.01 886,547.50 338,947.49 61.90%
115 - Sewer/Water Bonds 513,621.00 500,939.00 -12,682.00 -2.47%
116 - Leases 27,831.74 18,970.25 -8,861.49 -31.84%
117 - Short Term Payments 235,000.00 0.00 -235,000.00 -100.00%
121 - Town Council 81,785.00 72,785.00 -9,000.00 -11.00%
122 - Town Clerk's Office 207,361.00 171,376.00 -35,985.00 -17.35%
151 - Treasurer's Office 108,319.00 114,169.00 5,850.00 5.40%
152 - Finance Office 246,868.00 253,085.00 6,217.00 2.52%
153 - Tax Collector 171,712.00 177,289.00 5,577.00 3.25%
154 - Assessor's Office 242,799.00 271,288.00 28,489.00 11.73%
155 - Board of Assessment Appeals 3,475.00 4,725.00 1,250.00 35.97%
161 - Building Inspector's Office 84,276.00 63,921.00 -20,355.00 -24.15%
163 - Planning & Zoning 83,384.00 82,780.00 -604.00 -0.72%
164 - Inland Wetlands/Conversation 9,961.00 9,961.00 0.00 0.00%
165 - Industrial Development 2,800.00 2,800.00 0.00 0.00%
166 - Zoning Board of Appeals 3,5650.00 3,550.00 0.00 0.00%
167 - Registrar of Voters 74,687.00 78,687.00 4,000.00 5.36%
168 - Commission on Aging 123,300.00 131,659.00 8,359.00 6.78%
211- Police Department 3,219,369.00 3,133,143.00 -86,226.00 -2.68%
212 - Public Safety 361,967.00 373,290.00 11,323.00 3.13%
213 - Animal Control Officer 48,879.00 49,985.00 1,106.00 2.26%
216 - Public Safety Building 89,823.00 104,763.00 14,940.00 16.63%
221 - Fire Department 625,713.00 681,832.00 56,119.00 8.97%
222 - Fire Marshal 47,025.00 47,025.00 0.00 0.00%
231 - Civil Preparedness 22,114.00 24,366.00 2,252.00 10.18%
241 - Emergency Planning Comm. 28,175.00 29,227.00 1,052.00 3.73%
251 - Volunteer Ambulance 396,709.02 403,360.00 6,650.98 1.68%
311 - Highway Department 2,120,803.24 2,102,109.00 -18,694.24 -0.88%
521 - Park & Recreation 187,096.00 191,932.00 4,836.00 2.58%
551 - Library 532,766.00 526,107.00 -6,659.00 -1.25%
571 - Individuals-Special Needs Comm. 36,098.00 37,348.00 1,250.00 3.46%

TOTAL 17,562,110.51 16,838,593.00 -723,517.51 4.12%
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